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Department Financial Report

Marine Corps League, Department of West Virginia Hershel “Woody” Williams 
Scholarship Foundation:
16 Feb 2011 beginning balance: $14,042.49    Deposits: $100.00   Interest: $3.24
16 Mar 2011 ending balance: $14,145.73
Please send all donations to John Nanny, P.O. Box 2121, Wheeling, WV 26003-0234.
Marine Corps League, Department of West Virginia General Account and Paymaster 
Report: 
16 Feb 2011 statement beginning balance: $4,337.02     Deposits: $1,349.49
Debits: $256.67
16 Mar 2011 statement ending balance: $5,429.84
The deposits were $100.00 for dues and $1,249.49 for our portion of the PLM 
distribution from National HQ
------------------------------------------------------------------------------------------------------------

Detachment Membership Listing

MCL National will soon mail every detachment a copy of its respective membership 
status as of 03/30/2011. This membership roster will include all paid members with their 
membership numbers, mailing addresses, dues renewal dates and their PLM numbers. It 
will also include all unpaid members at the top of the listing. Detachment Commandants 
and Paymasters should review this listing and try to make contact via personal phone call 
or letter to each of your unpaid members. There are numerous reasons why they have not 
paid their annual dues. See if there is anything you can do to encourage them to continue 
as a active member. Consider bringing it to the membership meeting and if that respective 
member has contributed to the success of your detachment, maybe the detachment 
members might pay the dues that year. Some detachments have held fund raisers or sold 
merchandise to generate operating funds and have paid the dues for those members who 
did not have their money for dues. Do your part to help keep your membership current.



Department Commandant’s Council to be Held May 13

On Friday, May 13, 2011, at the Department Convention in Wheeling a Commandant’s 
Council for all Detachment Commandants will be held from 1600-1700. This is an 
informal meeting of the Detachment Commandants and the Department staff officers so 
they can exchange ideas and brainstorm about the past year and share information within 
the department. This is an excellent venue for discussing problem areas, activities or 
events that encourage more membership and leadership for the league.
------------------------------------------------------------------------------------------------------------

Detachment Officer Training

Every Detachment Commandant should have an ongoing officer training program within 
his respective detachment. Every current or prospective officer should have a working 
knowledge of the National and Department Bylaws and Administrative Procedures and of 
their own Detachment Bylaws. The Guidebook for Detachment Officers and the MCL 
Ritual are excellent references to help gain more knowledge of the procedures necessary 
to function within your detachment. They can be purchased from the National Semper Fi 
store or copied off the National website.  Each officer should maintain a copy of the 
Detachment meeting minutes for reference while they serve their tour. A good way to see 
what your Detachment has been doing over the past couple years is to read over these 
minutes. Read all you can about what your Detachment has been doing over the past few 
years. Talk with members and see where the Detachment is going or what ideas can you 
throw into the mix to help grow the Detachment. Brainstorming often brings fresh ideas 
and vision to the game. Just talking to each other makes the difference.
------------------------------------------------------------------------------------------------------------

Common Causes of Leadership Failures

As volunteers, members of the MCL have the leisure to decide if they want to attend 
meetings, participate in league activities or events, and continue paying their dues. 
Unfortunately there are a few Marines who cannot get along with anyone. It’s almost like 
someone being on a power trip and wanting to assert his/her will on people whether they 
like it or not. These are usually individuals who never developed those skills to be a 
manager or leader in the civilian sector and then they get in a position to influence the 
lives of others. They usually end up being terminated or fired for cause for numerous 
reasons.

A good leader should never be so aloof that he fails to talk to the members about anything 
and everything, and encourages them to respond back which promotes efficiency. Among 
the members is a great amount of ingenuity and initiative and talking with them creates 
mutual confidence, a feeling of partnership and the essence of esprit de corps. Picking up 
the phone and calling a member when they do something wrong or something that you 
believe merits a complaint is good leadership. Getting to the root of the problem with 
good communication often keeps your members active. 

The definition of a leader is one who achieves the mental attributes by consciously 
shifting emphasis from one's personal agenda to the goals of the Detachment.  
The path to mental toughness starts with preparation. Leaders should seek out candid 
feedback from experienced leaders and officers using a full circle review in order to 
discover blind spots that inhibit their ability to lead, secure in the knowledge that the only 
really dangerous deficiencies are the ones we refuse to confront. Armed with that 



assessment they should take stock of their personal strengths and weaknesses and make 
the commitment to take necessary steps to achieve personal change. Effective mentoring, 
time for reflection and testing, and focused concentration will help effect those changes.
Good leaders to be effective:

      Have a high degree of self-knowledge. 
Are willing to hear unpleasant messages. 
Are able to tolerate ambiguity. 
Are able to tolerate uncertainty. 
Maintain clear and logical thought under great pressure. 
Know when to lead and when to recede. 
Pride themselves on operating at high standards of performance. 
Have, and can create in others, a healthy sense of urgency. 
Seek solution-oriented feedback with which to adjust performance. 
Do not have to be right all the time. 

Nowhere in the list is there any mention of intimidating people or treating them badly. It 
does not contain any reference to being aggressive, selfish, or insensitive with others. On 
the contrary, the mental preparation focuses primarily on the individual leader, self-
confidence and self-discipline. Not everyone can be an effective leader. Some have never 
held a leadership position or fully developed those traits necessary to lead and they are 
suddenly in a position to lead and do not know what to do. One might see some retired 
military who use their rank as their sense of leadership because they failed to seek those 
billets that would help prepare them in developing leadership skills. They chose to always 
take the easy billets to avoid responsibility and advanced through the ranks via the “Peter 
Principle” (incompetent, so they were promoted and transferred to some other duty 
station). Their retired rank enters the room before they do. Far too often people get in a 
position of responsibility and they commonly demonstrate these characteristics:

Inability to organize detail, thus admitting inability to do the job effectively 
Unwillingness to do what they would ask another to do when occasion demands 
Expectation of reward for what they know instead of what they do 
Fear of competition from others, trying to hold people below you rather than build 

them up 
Lack of creative thinking in setting goals and creating plans 
The "I" syndrome – claiming all the honors for the detachment achievements 
Over-indulgence, destroying endurance and vitality 
Disloyalty to others, resulting in loss of respect 
Emphasis on the “authority of leadership,” leading by instilling fear instead of 

encouraging
Emphasis of title instead of knowledge and expertise 
Lack of understanding of the destructive effects of a negative environment 
Lack of common sense, being heavenly minded and ultra positive but no earthly good 

Are you a member in a detachment where leaders at the top have failed? Do the leaders in 
your detachment display characteristics that can lead to errors in judgment? One of the 
most powerful questions one can ask oneself is “Am I a member in a detachment where 
leaders display healthy personality characteristics?” Inspiring leaders are aware of any 
personal characteristics that can lead to failure. Are you a leader who regularly displays 
good judgment? Are you able to function or do your job where people are interacting and 
not hampered by the character failings of key leaders? Under stress, these characteristics 

http://www.1000ventures.com/business_guide/crosscuttings/leadership_by_example.html
http://www.1000ventures.com/business_guide/crosscuttings/thinking_positive.html
http://www.1000ventures.com/business_guide/crosscuttings/knowledge.html
file:///C:/Users/GunnyGill/Documents/Marine Corps League/Department of West Virginia Marine Corps League/Newsletter/leadership_inspirational_10roles_vk.html
http://www.1000ventures.com/business_guide/crosscuttings/planning_strategic.html
file:///C:/Users/GunnyGill/Documents/Marine Corps League/Department of West Virginia Marine Corps League/intro/goals_stretch_brief.html
file:///C:/Users/GunnyGill/Documents/Marine Corps League/Department of West Virginia Marine Corps League/intro/creativity_brief.html


lead to errors in judgment that lead to problems in the  detachment. The key is to 
recognize their existence and to manage them before they become damaging.

 1. Arrogance: You are right and everybody else is wrong.
 2. Melodrama: You always grab the center of attention.
 3. Volatility: Your mood swings drive membership swings.
 4. Excessive Caution: The next decision you make may be your first.
 5. Habitual Distrust: You focus on the negatives.
 6. Aloofness: You disengage and disconnect.
 7. Mischievousness: Rules are made to be broken.
 8. Eccentricity: It is fun to be different just for the sake of it.
 9. Passive Resistance: Your silence is misinterpreted as agreement.
10. Perfectionism: Get the little things right even if the big things go wrong.
11. Eagerness to Please: Winning the popularity contest matters most.
------------------------------------------------------------------------------------------------------------

New National Interagency Park Pass Program Under Way

The National Park Service is an important participant in the new Interagency Pass 
Program created by the Federal Lands Recreation Enhancement Act and authorized by 
Congress in DEC 04. Participating agencies include the National Park Service, U.S. 
Department of Agriculture-Forest Service, Fish and Wildlife Service, Bureau of Land 
Management and Bureau of Reclamation. The Access Pass offered under the program is 
the replacement for the Golden Access Passport as of JAN 07. Golden Access Passports 
remain valid and do not have to be replaced with the Access Pass. It is a lifetime pass for 
U.S. citizens or permanent residents, regardless of age, with permanent disabilities. A 
permanent disability is a permanent physical, mental, or sensory impairment that 
substantially limits one or more major life activities, such as caring for oneself, 
performing manual tasks, walking, seeing, hearing, speaking, breathing, learning, and 
working. Documentation is required to obtain the pass and it must be obtained in person 
by the applicant. 

Acceptable documentation includes: 
Statement by a licensed physician;
Document issued by a federal agency such as the Veteran’s Administration, Social 
Security Disability Income or Supplemental Security Income; or 
Document issued by a state agency such as a vocational rehabilitation agency.

The pass provides access to, and use of, federal recreation sites that charge an E\entrance 
or standard amenity. It is not valid at state parks or local recreation areas. Photo 
identification may be requested to verify pass ownership. The pass admits the pass holder 
and passengers in a non-commercial vehicle at per vehicle fee areas and pass holder + 3 
adults, not to exceed 4 adults, at per-person fee areas (children under 16 are admitted 
free). The pass can only be obtained in person at the park. The Access Pass provides a 
50% discount on some expanded amenity fees charged for facilities and services such as 
camping, swimming, boat launching, and specialized interpretive services. In some cases 
where expanded amenity fees are charged, only the pass holder will be given the 50% 
price reduction. The pass is non-transferable and generally does not cover or reduce 
special recreation permit fees or fees charged by concessionaires.



VA Blue Water Claims

The VA updated their list of Navy and Coast Guard ships and vessels presumed to have 
been exposed to Agent Orange. The list is intended to provide VA regional offices with a 
resource for determining whether a particular US Navy or Coast Guard veteran of the 
Vietnam era is eligible for the presumption of Agent Orange herbicide exposure based on 
operations of the veteran's ship.

According to 38 CPR § 3.307(a)(6)(iii), the presumption of herbicide exposure requires 
that the veteran's service involved duty or visitation in the Republic of Vietnam. For those 
veterans who served aboard ships operating primarily or temporarily on the inland 
waterways of Vietnam, their service involved duty in Vietnam. In such cases, the 
evidence must show that the ship was on the inland waterways and the veteran was 
aboard at that time. For those veterans who served aboard ships that docked and the 
veteran went ashore or served aboard ships that did not dock but the veteran went ashore, 
their service involved "visitation" in Vietnam. In cases involving docking, the evidence 
must show that the veteran was aboard at the time of docking and the veteran must 
provide a statement of personally going ashore. In cases where shore docking did not 
occur, the evidence must show that the ship operated in Vietnam’s close coastal waters 
for extended periods, that members of the crew went ashore, or that smaller vessels from 
the ship went ashore regularly with supplies or personnel. In these cases, the Veteran 
must also provide a statement of personally going ashore. VA's updated list is shown in 
this Bulletin's attachment titled “AO Exposed Ship list Jan 2011”.

This list is not complete. Therefore, the presumption of herbicide exposure should not be 
denied solely because the veteran's ship is not on this list. Additionally, when regional 
office personnel obtain evidence showing that a ship fits into any of these categories.
------------------------------------------------------------------------------------------------------------
West Virginia Veterans and Families Honored by Governor, Legislature

After many years of effort on the part of many Veterans and members of the legislature, 
Governor Earl Tomblin signed legislation creating the Department of Veterans Assistance 
and the position of director has been elevated to Secretary level which makes it part of 
the Governors Cabinet and enables the Secretary to sit at the Governors table with all 
other Departments. This was long overdo to show the veterans and their families that 
their service and sacrifices are appreciated.  In the past year the Department of Veterans 
Assistance provided service to over 57,000 of our citizens and received over 72,000 
telephone calls. Their office representatives assisted the veteran and his family in 
receiving over $142 million to which they were entitled from the federal government. 
These services are essential to those citizens who live in rural West Virginia.  Veterans’ 
organizations are important to our state and we encourage all veterans to become a 
member of one of more of them which assists all of us to have a stronger voice.  With the 
addition of the 120-bed nursing facility at Clarksburg and the construction of a state 
veterans’ cemetery at Nitro, the responsibilities of the Department of Veterans Assistance 
have increased greatly. The State Veterans Home at Barboursville is a home away from 
home of over 100 veterans, many of them unable to work due to disabilities.  The Home 
has some vacancies for additional veterans and those who need  a nice place to live are 
encouraged to contact the local Veterans Assistance Office or Veterans organizations. 



Marine Corps League, Department of West Virginia
Hershel “Woody” Williams Scholarship Foundation

The Committee has made their selections for 2011 and they are listed below. 
Congratulations to each one. Each recipient will receive a $1000 scholarship during the 
banquet at the Department Convention, Saturday May 14, 2011 in Wheeling, WV

Katie Parker        Cpl. Walter L. Mann Det.1065       Granddaughter of Ann Parker

Ashley Dennis      Jones-Wolin-O'Brien Det. 771      Stepdaughter of Andy Zelenski

Rachel Marteney   Leland D. Crawford Det. 956       Granddaughter of Jack Marteney

Erika Byrd             Wood County Det.1087                Daughter of Greg Mitchell 
------------------------------------------------------------------------------------------------------------

Military Trivia

1. The rationing program was supervised by the Office of Price Administration (OPA). It 
was originally set up to control prices in August 1941 by Presidential Executive Order 
with the intent to control inflation. After the war stated in December 1941, its powers 
were extended to include the rationing of key items, such as tires, automobiles, shoes, 
nylon, sugar, gasoline, fuel oil, coffee, meats and processed foods. Ninety percent of 
retail food prices were frozen. 
2. The main reason for rationing gas was save rubber. The Allies controlled about 80% of 
the world's oil production. The Japanese controlled most rubber production. To save 
rubber, gas was rationed. The tire re-cap business boomed. 
3. The most restrictive gas ration card was known as the “A” card. It allowed the holder 
to purchase four gallons in a week. Persons who had “A” cards were considered as non-
essential users. By 1945 more than half the cars on the road had “A” stickers. “B” cards 
allowed eight gallons but you had to be classified as an essential worker, such as working 
in an war plant. “C” cards were issued to physicians, ministers, mail carriers and railroad 
workers, and were pretty much unrestricted. “T” cards were for truckers and were 
unrestricted. “X” cards were also unrestricted and were for VIPs, such as members of 
Congress. The system led to the growth of the black market and counterfeiting. “C” cards 
were the most counterfeited. In addition, the government decreed a "victory speed 
(limit)" of 40 mph but some open roads were posted at 35 mph. 
4. Most of the rationing started in 1942. Sugar stayed on the ration list the longest. Most 
rationed items came off in 1945 but sugar continued to be rationed until 1947. As with 
rubber, the resources for sugar was not controlled by the Allies. Production of sugar from 
beets was below expectation. Even after the war, it took some time to restore sugar 
production to pre-war levels. 
5. Another item that was rationed was clothing. Restrictions included hems on dresses not 
to exceed two inches, eliminating cuffs on sleeves, and belts could only be two inches 
wide. America seemed to adjust to these restrictions although the role of government in 
fashion design was questioned. Exemptions were made for bridal gowns, maternity 
dresses, and religious vestments. 
6. For food rationing, ration books were issued in accordance with family size. For 
example the number of books issued to a family of four consisting of two adults and two 
children would be four books. There was a ration book for each member of the family. 
The family could use any books for purchases. No distinction was made between adults 



and children. 
7. Ration books contained ration coupons valued at five each. If the item purchased was 
valued at less than an increment of five the grocer would refund the difference in 
cardboard tokens. Red and blue chips or tokens, generally in denominations of one, were 
issued to keep the point system working. Ration books had a built-in slot to save the point 
tokens. 
8. Typically, each ration book had 48 points per month. Fruit was generally more costly 
in terms of ration points than vegetables. The pineapple was 24 points, peas 16, green 
beans 11, and soup 6. 
9. Perishables such as eggs, milk, and fresh vegetables were not on the lengthy ration list. 
There seemed to be an adequate supply of milk and eggs although cheese was rationed. 
Nearly all products containing significant amounts of metal were rationed and could only 
be obtained by special application. 
10. Rationing caused Americans to be creative with necessary but rationed items. Positive 
benefits of the era of rationing included development of synthetic rubber, development of 
artificial sweetener, and providing groundwork for recycling programs. The inability for 
consumers to obtain everything they wanted resulted in many seeking alternative means 
of obtaining rationed items. 

The black market was in full swing. People made counterfeit ration books, bought 
products at high costs without coupons, people lied about the number of members in their 
families. The black market dealt in clothing, liquor, meat, sugar, and gasoline. If you 
were willing to pay the price, many rationed items could be gotten, even with constant 
publicly on evils of the black market and appeals to patriotism. The black market was just 
one example of war-time profiteering.
------------------------------------------------------------------------------------------------------------

Military History

The raid at Los Banos in the Philippines, early Friday morning on February 23, 1945, was 
executed by a combined U.S. Army Airborne and Filipino guerrilla task force, resulting in 
the liberation of 2,147 Allied civilian and military internees from an agricultural-school 
campus turned Japanese internment camp. It has been celebrated as one of the most 
successful rescue operations in modern military history. It was the second precisely 
executed raid by combined U.S.-Filipino forces within a month, following on the heels of 
the raid at Cabanatuan at Luzon on 30 January, in which 512 Allied military POWs had 
been rescued. As a result of the raid, Frank Buckles -- the last surviving World War I 
veteran until his recent death -- was released from captivity. The outstanding success of 
the Los Banos raid incorporated many facets that revolutionized generations of future 
special military operations. Thorough planning, reliable intelligence, stealth, speed and 
surprise, superior firepower, cooperation by friendly forces, and support of the populace 
gave the planners and forces implementing the raid an advantage that resulted in few 
casualties. 
--------------------------------------------------------------------------------------------

Department Convention Schedule

Friday, May 13, 2011
0900-1600  MCL Registration
1000-1600  MODD Registration
1300-1700  Department Audit Committee
1600-1700  Commandant’s Council for all Detachment Commandants
1700-1830  Dinner on your own



1700-2230  Hospitality Room open
1830-1900  MODD Pack Board Meeting*
2000-2200  MODD Growl of the Pack
* At call of Department Commandant, MCL; Pack Leader, MODD

Saturday, May 14, 2011 
0600-0930  Breakfast 
0800-1000  MCL registration
0800-0815  Flag-Raising Ceremony
0820-0930  Memorial Services, all hands attending
0930-0945  Department Budget Committee Meeting*
0930-0945  Department Nominations Committee Meeting*
0930-1000  Department Officers’ Meeting
1000-1200  MCL Business Meeting
1200-1315  Lunch on your own
1315-1600  MCL Business Meeting
1615-1640  New Officer Installation & Department Officers’ Meeting
1800-1900  Formal Reception
1900            Grand Banquet
* At call of Chairman for Budget and Nominations Committee
------------------------------------------------------------------------------------------------------------

Calendar of Events
Department professional development leadership and officer training class will be held 
Saturday, April 23, 2011 at 1000 at VFW, 430 Pike St, Clarksburg.  This training is 
mandatory for all department and detachment officers to comply with the Department 
bylaws. Casual clothing can be worn and the schedule will be a working lunch.

2011 Department Convention will be hosted by Jones, Wolin & O’Brien Detachment 771 
in Wheeling, May 13-14 at Oglebay Resort & Conference Center. Wilson Lodge room 
rate is $69 per night with 12% tax.  Tele: 304-243-4000. Banquet: $25.00  Pack Growl 
2000 on May 13. Advance registration $5. POC: John Nanny, P.O. Box 2121, Wheeling, 
WV 26003-0234. Tele: 304-233-5289.

2011 Mid East Division Conference hosted by Dept of Delaware will be June 3-4 at 
Fredericksburg Hospitality House Hotel and Conference Center, 2801 Plank Road, 
Fredericksburg, VA 22401. Tele: 540-736-1006 or 1-800-682-1049. Room rate: $85.00 
with Continental Breakfast plus 11% tax. Amenities: Pets Allowed, Refrigerator, 
Microwave, Exercise Room, Guest Laundry, Jacuzzi, Outdoor Pool, Business Center, 
High Speed Internet. 

2011 MCL National Convention Jul 31-August 6 at Doubletree Riverside Hotel, Boise, 
Idaho. 1-800-222-TREE or 1-208-343-1871. Room rates are $86.00 plus 13% tax. Hosted 
by Treasure Valley MCL Detachment 878, Boise, Idaho.

2012 Department Convention will be hosted by Herbert J. Thomas Memorial Detachment 
947 in Charleston, WV at Charleston Marriott.

2012 MCL National Convention Aug 12-18 at Renaissance in Mobile, Alabama in The 
Battle House Hotel & Spa Mobile and Mobile Riverview Plaza Hotel. Tel: 1-800-922-
3298 or  251-438-4000. Room rates $107.00 plus 14% tax. Hosted by P.L. Wilson 
Detachment 447. 



MCL Leland D. "Crow" Crawford Detachment 956 of Elkins, WV, presents a $500 
donation to Randolph County Humane Society Director Kelly Scheidegger, second from 
right, to assist with operational costs at the animal shelter in Elkins. MCL members 
assisting with fund-raising activities include, from left, Rick Bohan, MCL Department of 
West Virginia Commandant Roger Ware, Detachment Chief of Staff Mike McRae and 
Harvey Gum. (Photo by Judith Ware)




